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Summary of the audit report Aid of the Republic of Slovenia in Case of Natural Disasters
The Court of Audit of the Republic of Slovenia assessed the efficiency of the system of granting aid in case of natural disasters that occurred in the years 2007 and 2008. The auditees were determined to be the Government of the Republic of Slovenia (hereinafter: the Government), Ministry of the Environment and Spatial Planning (hereinafter: MOP), Administration of the Republic of Slovenia for Civil Protection and Disaster Relief (hereinafter: URSZR), the Municipalities of Bistrica ob Sotli, Brezovica, Destrnik, Ptuj and Šempeter-Vrtojba as well as Slovenian Red Cross and Caritas Slovenia.

The efficiency of natural disaster aid was assessed in the framework of the following four audit sub-segments:

· dealing with the consequences of natural disasters so as to ensure basic living conditions;
· allocating state budget funds for the implementation of intervention measures to eliminate direct material damage arising from natural disasters; 

· ensuring as soon as possible secure housing and renewed performance of activities respectively use of items, which involves the allocation of state budget funds as an aid in restoring damaged items on the basis of adopted programmes for dealing with consequences of natural disasters (hereinafter: damage elimination programme);

· adopting other measures related to the elimination of damage as a consequence of natural disasters.

In the framework of all four audit sub-segments, auditors also searched for the answer to the question whether natural disaster victims were treated equally.

The Court of Audit establishes the following:

· in dealing with the consequences of natural disasters, the aid to ensure basic living conditions, implemented by protection, rescue and relief forces, is efficient, since it is received by victims in appropriate form and in due time; 

· in the period covered by the audit, the system of allocating funds for the implementation of intervention measures was not uniform and did not ensure equal treatment of victims of all natural disasters or at least of all natural disasters of the same type; for natural disasters that occurred in the year 2008, the Government granted aid in the form of allocating state budget funds for the implementation of intervention measures through Municipalities and both humanitarian organisations, which was faster than it would have been if the funds had been allocated only on the basis of the adopted damage elimination programme. However, this aid is not efficient enough due to the following reasons: 

· the effect of the aid is not entirely in accordance with the purpose of allocating state budget funds, since the aid could also be received by the victims whose objects were not destroyed or severely damaged and whose existence was not in danger;

· some victims received funds in the amount so low that it was not sufficient to restore damaged items;

· at the time of carrying out the audit, i.e. more than one year after the occurrence of natural disasters, state budget funds intended for the implementation of prevention measures had not yet been exhausted for the restoration of items owned by Municipalities respectively they had not yet been entirely distributed to victims, which means that the effect of the urgency of action was not achieved; 

· the aid to ensure as soon as possible secure housing and renewed performance of activities respectively use of items, granted by the Republic of Slovenia on the basis of the adopted damage elimination programme, could be more efficient:
· namely, there exists a risk that the assessment of damage does not reflect the actual damage on damaged objects, which is why MOP does not have a quality basis for determining the amount of funds necessary for the restoration of damaged items and thus for the preparation of a quality damage elimination programme; 

· in average, individual damage elimination programmes are adopted in slightly less than a year after a natural disaster. Their realisation is very poor. 

· The Republic of Slovenia could provide higher efficiency as regards the implementation of other measures related to the elimination of damage as a consequence of natural disasters in that it would harmonise their implementation with respect to time and content - in this way, also victims would be enabled easier access and thus faster elimination of consequences of natural disasters; in order to provide equal treatment of victims, the Republic of Slovenia would have to ensure that other measures related to the elimination of damage as a consequence of natural disasters would be implemented in case of all natural disasters or at least all natural disasters of the same type.

The Court of Audit is of the opinion that with a comprehensive approach, the audit scope could be regulated even more efficiently, which would provide a basis for more equal treatment of victims of natural disasters. The Court of Audit estimates that the efficiency of the system of granting aid in case of natural disasters could be additionally improved by implementing predetermined uniform procedures for granting aid in case of all natural disasters, providing regular training of all persons included in the system of granting aid, lowering the number of different entities who implement procedures for granting aid, providing more competence in assessing damage and thus providing more realistic damage assessments, shortening procedures for the preparation and implementation of damage elimination programmes as well as harmonising with respect to time and content other measures related to the elimination of damage as a consequence of natural disasters.

The Court of Audit recommended to the Government, MOP and URSZR to consider, in cooperation with other participants related to the audit scope, whether the existing system under which the Republic of Slovenia grants help in case of natural disasters to all victims, regardless of their financial position, is reasonable and sustainable in the light of the fact that the implementation of damage elimination programmes is often prolonged and not realised as planned precisely due to limited budget funds. It also provided several recommendations related to all audit sub-segments.

Ljubljana, 9 March 2010
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