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Summary of the Audit Report Regularity and Performance Audit of the Implementation of the Zasavje Waste Management Centre Project in the Period from October 2000 to the End of the Year 2005  
The Court of Audit of the Republic of Slovenia carried out a regularity and a performance audit of the implementation of the Zasavje Waste Management Centre Project, undertaken by the Municipality of Hrastnik and Komunalno – stanovanjsko podjetje, d. d., Hrastnik (hereinafter: the Municipal and Housing Company of Hrastnik).     
The audit objectives were to express an opinion on the regularity and an opinion on the efficiency and effectiveness of the implementation of the Zasavje Waste Managment Centre Project, undertaken by the Municipality of Hrastnik and the Municipal and Housing Company of Hrastnik.  

As regards the regularity of the implementation of the Zasavje Waste Management Centre Project undertaken by the Municipality of Hrastnik and the Municipal and Housing Company of Hrastnik the Court of Audit expressed an unqualified opinion, due to the following irregularities:    
· the Municipality of Hrastnik did not organise the implementation of the public utility services in one of the forms prescribed by the Public Utility Service Act,

· the Municipality of Hrastnik selected a coordinator of municipalities that agreed on inter-municipal project on waste management in the amount of SIT 1,317 thousand in 2002 contrary to the provisions of the Small Value Public Procurement  Rules,

· the Municipal and Housing Company of Hrastnik in awarding the construction work in the amount of SIT 25,294 thousand did not select the service provider on the basis of the appropriate procedure as prescribed by the Public Procurement Act,

· the Municipal and Housing Company of Hrastnik made bookkeeping records on the basis of unreliable documentation in the amount of SIT 113,086 thousand contrary to the Slovene Accounting Standards,
· the Municipal and Housing Company of Hrastnik in 2002 enforced an exemption from paying a tax due to environmental burden of waste disposal on the basis of unreliable documentation of the implemented  construction work what was contrary to the provisions of Article 21 of the Decree on the Waste Disposal Tax.

On the basis of the findings relating to the efficiency of planning the objectives within the investment documentation and the effectiveness of meeting the set objectives of implementing the Zasavje Waste Management Centre Project, the Court of Audit established that the majority of the objectives were not planned in such manner to be able to monitor their achievement. The Municipality of Hrastnik provided for the appropriate control over the project implementation, since all works of the second phase of the investment were completed in planned scope and within financial limits; while the Municipal and Housing Company of Hrastnik did not provide for the appropriate control over the preliminary work of the second phase of the investment.  
The Court of Audit demanded a response report from the Municipality of Hrastnik indicating all activities related to the beginning of the converting the Municipal and Housing Company of Hrastnik into a public utility, or by amending the Decree on the Implementation of Public Utility Services it should start the procedures for awarding a concession to a selected service provider in the Municipality of Hrastnik.   

The Court of Audit submitted the following recommendations to the Municipality of Hrastnik: 
· when the operating permit is issued the Municipality of Hrastnik should prepare a report on the implementation of the investment and on monitoring of the impacts of the investment. The report should present all deviations relating to plans, analyse the reasons for the deviations and present measures for their revision. Such a report should represent a proper basis for planning further phases of the implementation of the inter-municipality waste management system;   
· the Municipality of Hrastnik should agree with other municipalities that signed the inter-municipality contract on sharing responsibility on the impact monitoring of the implementation and achieving the set objectives, it should agree on reporting about the implementation of the objectives, preparation of measures for achieving the objectives, if they are not met as planned, and on defining periodical or annual objectives and activities for achieving the final objectives of the investment.   
The Court of Audit did not demand a response report from the Municipal and Housing Company of Hrastnik since all activities of waste disposal were transferred to the Center za ravnanje z odpadki d. o. o., Hrastnik (i.e. the Waste Management Centre of Hrastnik).

Ljubljana, 13 June 2006
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