REPUBLIC OF SLOVENIA
COURT OF AUDIT

AUDIT REPORT
Efficiency of the State Election Commission
In obtaining and applying IT support

Performance audit
Audited period: 1 January 2012 to 31 August 2017
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IT support of the State
Election Commission

State Election
Commission

takes care of legality and
conduct of elections
and referendums

8+2

constituencies

88+2

precinct election
commissions

3,100+

election committees

18,600+

members of
election committees

1,714,000

voters

State Election Commission

covers the activities by applying

three separate IT solutions
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Support to personnel &
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publishing
iInformal results




2" public procurement
covering

IT support to personnel
and determination
of results

3" public procurement
covering

IT support to publishing
informal results

Ways of obtaining IT support
for every voting there are 3 separate public procurements
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Expert group

assisting public procurement

Implementation consists
of external experts that

operated for several years

In the same composition
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State Election
Commission always
invited the same three
tenderers to submit offers
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Each tenderer submitted

bid only for its IT solution
- only one bid was submitted

In each public procurement
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Ways of setting up unified IT support
for electoral and referendum tasks

=

The Court of Audit had already — Audit The Court of Audit Audit | -
pointed out inappropriate procedures =(7)) report issued a decree on report | —(
of acquiring IT support in 2012 = the audit implementation s (\N
o o © o
| | : — AUDIT: Efficiency of the
AUDIT: Regularity of operations of non-governmental State Election Commission State Election Commission
and jurisdictional bodies in 2011 State Election estimated that it would require for in obtaining and applying
Commission formed a project group a permanent solution of unified IT IT support
support at least
Sé?,t:] riligtcl,c;,n State Election € 3 9 5 y 5 0 0
ISSI . .
formed a project Comm|55|d°n but for the existing IT support
group stoppe it annually spent
the project
° € 383,527
PROJECT OF UNIFIED IT SUPPORT
@ @ ® ® @ >
2012 2013 2014 2015 2016 2017 2013
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State Election Commission spent

for the IT support in just over five years

€ 2,173,317

Optimus
and 1SG 989,409

Intelcom _ 416,322
SRC B 255620

Genlan 86,879
ITD 79122
Cenis 75,340

consultancy 59,379

gHlEr 211,246

suppliers

Vendors of IT solutions
that would be replaced
by unified IT support

Intelcom

€ 747,282
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OPINION OF THE COURT OF AUDIT Demands of the Court of Audit

to develop a plan of activities for obtaining
unified IT support pertaining to electoral
and referendum tasks

to appoint a competent employee of the
State Election Commission to

State ElECtiOn CQmmiSSion independently update the website
o Obtal b ng and applyl ng IT to prepare a draft of a contract regarding
SU pport was nhot EffiCient_ protection of personal data and propose

it to IT vendors

The Court of Audit proposed 11 recommendations,
among them:

e to examine possibilities of informing voters about polling
places and day of the election in less expensive manner

to develop risk assessment methodology in the field
of IT support, protection and security of information

to set up and regularly test the business continuity
plan of the State Election Commission
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